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AI-Era Agile Readiness Assessment 

A 90-minute working session that tells you exactly where your delivery process breaks 
down when AI enters the room. 

 
THE PROBLEM 

Your team adopted AI dev tools. Your Agile process didn't. 
AI-assisted development tools can scaffold a working feature in hours. But if your Definition of Done still 
measures construction effort, your sprint planning still estimates story points, and your QA still sits 
downstream of development — you are optimizing for a bottleneck that no longer exists. 
The result: teams shipping AI-generated code faster than their hardening process can handle. Velocity goes 
up. So does production risk. 

 
 

 
WHAT YOU GET 

A clear picture of your readiness gap — in 90 minutes. 
 

🔍 

Ceremony Audit 
We evaluate your current sprint 
planning, Definition of Done, 
standup, review, and 
retrospective against the AI-era 
Agile framework. 

📊 

Gap Analysis Report 
A written report delivered within 
48 hours identifying your top 
three hardening gaps and the 
specific changes needed to 
close them. 

🗺 

Prioritized Roadmap 
A sequenced list of actions 
your team can execute in the 
next two sprints to begin the 
transition — no long 
transformation programs. 

 
WHO THIS IS FOR 

This session is right for you if: 
✓ Your team uses AI coding tools but hasn't restructured its delivery ceremonies around them. 
✓ You're seeing velocity increase but production confidence isn't keeping pace. 
✓ Your Definition of Done was written before AI-assisted development was part of your workflow. 
✓ You want an outside perspective from a practitioner who has done this before — not a generic 

Agile coach. 
 
 

 
HOW IT WORKS 

Simple. No lengthy onboarding. No homework. 
 

Before the 
session 

You share a brief intake form: team size, current tooling, a sample sprint's 
worth of stories, and your current Definition of Done. 15 minutes of your 
time. 
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During the 
session 

A focused 90-minute video call with Jacques Steward. We walk through 
your ceremonies against the AI-Era Agile framework, surface the gaps live, 
and prioritize what to fix first. 

Within 48 hours You receive the written Gap Analysis Report and Prioritized Roadmap. 
Ready to present to your team or leadership. 

Optional follow-
on 

If the assessment reveals deeper structural work, we scope a Sprint 
Transformation Engagement. No pressure — the assessment is valuable on 
its own. 

 

INVESTMENT 

$650 flat fee 

Includes the 90-minute session, written Gap Analysis Report, and Prioritized Roadmap. 
Limited to 4 assessments per month. Book early. 

 
ABOUT JACQUES STEWARD 
Jacques Steward is the founder of IdeaRoost and a Software Development Manager with 10+ years of 
experience leading .NET and Azure development teams through Agile and DevOps transformation. He has 
worked at the intersection of modern engineering practice and AI-augmented development, and is the 
author of Agile After AI — a framework for restructuring software delivery in the era of AI-assisted 
development. 
IdeaRoost provides fractional engineering leadership and AI-era Agile practice guidance to engineering 
teams navigating this transition. 

 
 

 

Ready to find your gaps? 
Email jacques@idearoost.com  |  Book at idearoost.com/assessment 

 


